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We are still having difficulty with our water temperatures and pressures in both
Towers. We found that other critical system components such as huge storage
tanks, high pressure pumps, compressors and a myriad of other parts were
inadequate, past their useful life, or had completely failed. Every questionable
component was replaced over the past year. With our water system fully refreshed,
we should be able to re-balance our tempetatures and pressures across the towers.
An engineering firm is now preparing recommendations to help us resolve these
nagging problems.

Major building maintenance is expensive gnd we are investing millions in our
towers. A capital plan is a roadmap to these investments and is crucial to a
sustainable, sound infrastructure. It’s good business practice. Your Board
developed a comprehensive reserve study which projects budgetary needs for 2020
and far beyond. The capital expenditures required to properly maintain our
buildings in the future are reflected in this|study. A copy of the study was attached
to the November 2019 newsletter. Please review this study to understand our
future investment priorities.

Based upon the reserve study we recently advised that your monthly payment for
Maintenance Fees and Reserves is reduced for 2020. While the Operating
Budget has increased 3% due to planned ytility and services cost increases, we are
able to offset these costs with reduced Reserve payments while maintaining a
strong reserve posture. Your owner monthly payment for 2020 was reduced
effective January 1, 2020. Your Board willl look for opportunities to further reduce
monthly payments in the future.

I urge you to attend the Annual Meeting on March 17, 2020. Come participate in
this important session and cast your ballots in person. If you cannot attend, please
return your proxy to Hawaiian Properties.| One important aspect of the Annual
Meeting is election of directors. Your prgxy may be assigned to me, the Board,
declared candidates or other owners. Our|collective goal must be to elect or re-
elect individuals with a clear vision for the future of our condominium community.

I want to conclude with saying that it has peen a challenge and a pleasure to serve
as your President this year. Thank you for the opportunity. I also want to thank
everyone on the Board and the staff for their cooperation and willingness to work
together as we continue to lay the groundwork for a better and safer YHT in the
future.




Respectfully,
Ron Falter




